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Procrastination produces doubt. Focus creates certainty.

1.

What is your NUMBER ONE 
FOCUS for the next 90 days?

What is going to be your 
PRIMARY MINDSET for the 

next 30 days? 

What is ONE CHANGE you 
need to make in your role?

What is your NUMBER ONE GOAL you must achieve before the end of 2020?

2. 3. 4.

Who is ONE 
PERSON you 
need to connect 
with weekly in 
your role?

What is ONE 
WEEKLY ACTION 
that is non-
negotiable in your 
role?

What is ONE 
HABIT you need 
to let go of to 
move forward? 

What is ONE 
DAILY HABIT you 
need to complete 
consistently? 

5.

7.

6.

8.

The 8 QUESTIONS every
business leader needs to ask in
the final quarter of 2020.


